Pastoral Support Package

Aim: To provide an unbiased evaluation of the performance and standards of
pastoral care

Support provided:

1. Planning and Preparation (1 day)

Analysis of school systems and structures for pastoral care. Review of relevant
school policies, inspection or monitoring reports, attendance and exclusion
data. Independent reviewer will also undertake a parental survey.

2. School Visit (1 day)

Review of pastoral care to include meetings with link member of SLT and
other key individuals who hold posts linked to pastoral care. This will also
include interviews with members of the support staff, pupil panel interviews
and a meeting with cross section on parents, identified prior to the visit.

3. Follow up meeting (%2 day)

Share findings with Headteacher and member of SLT with responsibility for
pastoral care. Agree key areas for improvement and provide guidance on
updating SIP to reflect any changes in key priorities.

Outcomes:

« School leaders are able to make secure judgements on the quality of pastoral
care

« Clear recommendations are made to support future improvements
* SIP clearly identifies school improvement priorities for pastoral care

{Cost: £965
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