Mentoring for newly

appointed Headteachers

Aim: To equip new heads with the practical knowledge and skills they need to
be successful in their first few years of headship.

Support provided:

A series of scheduled meetings at your school with an outstanding Headteacher
in a similar context to focus on:

* Knowing your school, practical tips and advice on how to get a comprehensive
picture of the strengths, weaknesses and key improvement priorities of
your school.

* Getting the most out of your SLT

* Increasing knowledge of the practical aspects of headship, including HR,
business management and finance.

In addition to these scheduled meetings ongoing support will also be provided
through a weekly phone call.

Outcomes:

New Heads are highly effective in their first year of headship

Cost: To be negotiated depending on the
length of time support is required for.
NLE rates to be applied.

School to School Support -




